
 

 

Lower Heidelberg Township Planning Commission 
Meeting Minutes 

In Person Meeting 
January 10, 2022  

 
The January 10, 2022 Meeting of the Lower Heidelberg Planning Commission was held at the Township 
Building, 720 Brownsville Road, Sinking Spring, on the above date. The January meeting was duly 
advertised to be held in person.  Present were Chairman Dean Hartman, member Linda Williams and new 
member Mary Wert.  Also attending were Manager Pamela Stevens, Solicitor Andy Bellwoar, Township 
Engineer Ryan Rhode, Supervisor Cheryl Johnson, Supervisor Paul Prutzman, and guests Deborah Scull, 
Dave Kurtz, and Phoebe representatives Bob Richards, Atty. Joe Bubba, and engineer Adam Smith 
 
Andy Bellwoar the Planning Commission Chairman called the meeting to order at 7:04 PM.  
 
Mr. Hartman made Nomination for Temporary Chairman, On Motion by Mr. Hartman, and seconded by 
Mrs. Williams. All in favor.   
 
Mrs. Williams nominated Mr. Hartman for Chairman and Mrs. Wert seconded. All in favor. 
 
Mrs. Williams nominated Mr. Kearney as Vice Chair and Mr. Hartman seconded.  All in favor.  
 
Mr. Hartman nominated Ms. Stevens for Planning Commission recording secretary and Mrs. Williams 
seconded.  All in favor.  
 
Ms. Stevens thanked Mrs. Wert for becoming a new Planning Commission Member 
 
Mr. Bellwoar recommended tabling the November 8, 2021 minutes since there were not enough Planning 
Commission members present at the January 10, 2022.  The December Planning Commission meeting was 
cancelled since there was no quorum.    
 
Public Comment – None 
 
Development Plans 
 
Phoebe Sketch Plan 
 
Atty. Joe Bubba made the presentation and introduced Adam Smith, the engineer from Barry Isett and 
Bob Richards from Phoebe.  Mr. Bubba stated that Phoebe is ready to proceed with the new addition to 
their campus.  He expects there will be at least two phases and they want to start with the section towards 
N. Church. The second Phase will not be built until Phase 1 is completed and this second Phase would then 
connect to Gaul Road.  There may also be a third Phase that would include an assisted living building on 
this part of the expanded Phoebe Campus.   
 
Mr. Hartman opened the meeting to the public and nobody had any questions at this time.   
 
Mr. Hartman brought up the use by the public of the internal roads which was discussed at the site 
meeting, and both the Township and Phoebe have concerns about the public cutting-through.  He asked 
why the road can’t be constructed to interconnect to the existing campus, and he knows it will cost money.  
Additionally, he wanted to know if the existing Jesuit Center will provide taxable income.   
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Mr. Bubba explained that the existing Jesuit Center and the property are both in tax exempt and Act 319 
(Clean and Green).  Phoebe will take the land out of Act 319 land, pay the relevant taxes, and it will then 
become taxable.  The majority of the Phoebe Berks II property will be taxable.  Independent living is 
taxable. Personal care and skilled nursing are not taxable.  The Jesuit Center may continue to be tax 
exempt depending on what uses are going to occur in the Center.  Mr. Bubba explained that the new 
project really needs to have new points of access.  Mr. Smith stated that Phoebe does not want the traffic 
to go through the existing campus. The vertical drop is about 80 ft elevation difference, and Mr. Smith is 
concerned about the steepness of the proposed new internal driveway would be due to the elevation 
difference.  He knows that the existing residents were not expecting traffic through the cottage area.  Mr. 
Richards stated that financially the project needs to be broken out in phases and there will be 
approximately 200 residents in Phase 1.   
 
Mr. Smith showed an aerial view, and the N. Church entrance would be aligned with Timberlake Avenue.  
The connection from the existing campus to the new campus would need a stream crossing and the 
existing campus is not set up for a connection in the cottage loops.  Mr. Bubba believes Penn DOT will 
prefer a new access point and not through the existing campus.  In Phase 1 an emergency access is being 
researched possibly through Hain Church Property.  
 
Mr. Bellwoar asked what the purpose is of creating Lot 2 and Mr. Richards stated that the Jesuits will still 
own and maintain this portion of the property and will have a shared access to this Lot.  Lot 2 includes the 
graveyard, memorial wall and a large area for services.  Mr. Rhode pointed out that the Lot 2 needs to 
front on a street so there would be frontage and the lot would then conform to the SALDO.  Mr. Bubba 
did discuss that there may be a temporary cul-de-sac at the end of each of the Phases.   
 
Mr. Smith showed the elevation rendering of the Hybrid apartments.  Mr. Richards discussed that there 
will be 8 to 12 units in the hybrids and with parking underneath.  Mr. Bubba knows that he will need a 
height variance.  Mr. Smith noted that some of the hybrids will be 2 stories on top of the basement parking 
area, and some 3 stories on top of the basement parking.  Mr. Smith is providing for 1.5 spaces per unit 
for the apartments and the cottages will have their one-car garages.  Mr. Hartman asked about the 
number of cars permitted per unit.  Mr. Bellwoar asked about ownership and all units will be rented.   
 
Mr. Smith discussed the roadway improvements on N. Church and Gaul Road, and will the Township grant 
a deferral for the Gaul Road sidewalk and then Phoebe will construct the sidewalk in the future.  There is 
no sidewalk on N. Church, so that would also be a deferral.  Mr. Hartman asked about the floodplain, and 
will the road be above the flood plain elevation and Mr. Smith did show on the map that the road will be 
in the floodplain of the Little Cacoosing.  Mr. Smith and Mr. Bubba explained that the floodway is not 
being disturbed, but the floodplain is being encroached.  Mr. Rhode did note that it is a studied stream so 
the elevations will be critical in determining the road and sidewalk design and layout in relation to the 
floodplain.  Mr. Hartman is concerned about the flooding along with the stormwater impact.  They may 
need zoning relief for the floodplain encroachment.   
 
Mr. Bubba explained that there is a huge amount of open space which should help in the stormwater 
management.  Mr. Smith measured the distance and from the edge of their property to the creek is about 
200 feet.  The sidewalk Deferral would involve approximately 100 feet of sidewalk. Mr. Kurtz pointed out 
that there are many people who currently walk on Gaul Road from Green Valley Estates West.   
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Mr. Rhode explained to Mr. Hartman sidewalk would only be installed on the western side of the Gaul 
Road Bridge replacement. Mr. Bubba needs to know what improvements would be in the small park they 
are creating along N. Church.  Ms. Stevens will put together a mailing to the Penn Werner area to obtain 
some park and recreation ideas.  Ms. Stevens’ to forward Mr. Smith, Mr. Tucci’s contact information for 
the Ambulance responses.  Mr. Smith also brought up emergency access to N. Church through Hain 
Church.  Ms. Stevens needs another truck turning template and Mr. Rhode stated that the phasing needs 
to be made clear to the emergency responders.   
 
Mr. Hartman asked the Planning Commission Members if they all agree to deferral of the sidewalk., and 
they all did agree.  Mr. Rhode clarified the use of the trail or sidewalks by the public.  Mr. Hartman still 
requested consideration for the road between the two campuses.  Mrs. Wert asked about access to the 
Lot 2, the Memorial Land.  Mr. Bellwoar noted that there is a note on the plans that covers the use and 
access of the Memorial Plot.  Mr. Prutzman stated that the road between N. Church to Gaul Road is 
winding and may have enough traffic calming in the design at this point to deter cut-through traffic.  This 
design may discourage the cut-through and he also pointed out there are raised crosswalks that act like a 
speed hump.  Mr. Hartman is concerned about traffic on Gaul Road as well as the floodplain.  Mr. Rhode 
pointed out that PA DEP and FEMA will be involved in the review of the encroachment into the Floodplain 
and the stormwater impact.  Mr. Rhode pointed out that they will probably do an overall preliminary plan 
and then each phase would be submitted as a Final Plan.         
 
Financial Impact Study and Demographic Study are not yet finalized.  Mrs. Wert asked about other 
developers approaching the Jesuit for a development and that would not be as good of a development as 
Phoebe is proposing.  
 
The Township Manager will issue the written comments concerning the Sketch Plan in accordance with 
SALDO Section 304 within 14 days.     
 
Zoning Hearings:  Mr. Bellwoar noted that the Zoning Variance for 38 Lengle for setbacks for a shed is set 
for the Hearing on January 11, 2022.    
 
Time Extensions – Green Valley Terrace West requires an extension to March 21, 2022.  The Planning 
Commission needs to acknowledge the MPC Extension.  The Planning Commission did acknowledge the 
extension and to forward the time extension to the Board. Ms. Stevens to add the time extension to the 
BOS January 17, 2022 Agenda so they can also acknowledge.   
 
Other Business – None and no new business.  
 
There being no further business or public comment, the Planning Commission meeting was adjourned at 
8:15 pm Motion by Mrs. Wert and seconded by Mrs. Williams.    
 
Respectfully submitted, 
Pamela J. Stevens Recording Secretary for the Planning Commission  Approved 4/11/2022 


